5-YEAR PLAN

PHA FiscAL YEARS 2005- 2009
[24 CFR Part 903.5]

A. Mission
State the PHA'’s mission for serving the needs wtfilccome, very low income, and
extremely low-income families in the PHA's juristiam. (select one of the choices below)

[] The mission of the PHA is the same as that oDi&gartment of Housing and
Urban Development: To promote adequate and atfitedsousing, economic
opportunity and a suitable living environment ffelm discrimination.

X The PHA'’s mission is: (state mission here)

To provide affordable housing and supportive sesi

B. Goals

The goals and objectives listed below are derivechfHUD's strategic Goals
and Objectives and those emphasized in recentagéigis. PHAs may select any
of these goals and objectives as their own, ortifienther goals and/or
objectives. Whether selecting the HUD-suggestgetobes or their ownPHAS
ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE
MEASURES OF SUCCESS IN REACHING THEIR OBJECTIVES OVER
THE COURSE OF THE 5 YEARS. (Quantifiable measures would include
targets such as: numbers of families served or PBi&fses achieved.) PHAs
should identify these measures in the spaces tagheof or below the stated
objectives.

HUD Strategic Goal: Increase the availability of @cent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
] Apply for additional rental vouchers:
] Reduce public housing vacancies:
X Leverage private or other public funds to creatditaonal housing
opportunities:
X Acquire or build units or developments
[]  Other (list below)

XI'  PHA Goal: Improve the quality of assisted housing
Objectives:
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Improve public housing management: (PHAS scorejiighh Performer
Improve voucher management: (SEMAP score) 93 Rigtiormer
Increase customer satisfaction:

Concentrate on efforts to improve specific managerfunctions:

(list; e.g., public housing finance; voucher ungpections)

Renovate or modernize public housing units:

Demolish or disposef obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

LXK XXX

X PHA Goal: Increase assisted housing choices

Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher I
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownershggpams:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

COOICOIXICIXC]

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty hgihg higher income
public housing households into lower income develents:
Implement measures to promote income mixing irdiphlousing by
assuring access for lower income families into @ighcome
developments:
Implement public housing security improvements:
Designate developments or buildings for partictdsident groups (elderly,
persons with disabilities)
Other: (list below)

O XX [

HUD Strategic Goal: Promote self-sufficiency and sset development of families and
individuals

X PHA Goal: Promote self-sufficiency and asset tgraent of assisted households
Objectives:
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Increase the number and percentage of employsomem assisted
families:

Provide or attract supportive services to imprassistance recipients’
employability:

Provide or attract supportive services to increagependence for the
elderly or families with disabilities.

[]  Other: (list below)

X X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmainfurther fair housing

Objectives:

Undertake affirmative measures to ensure accegssisted housing
regardless of race, color, religion national origiex, familial status, and
disability:

X Undertake affirmative measures to provide a slatibng environment for
families living in assisted housing, regardlessaok, color, religion
national origin, sex, familial status, and dis&ili

X Undertake affirmative measures to ensure accedsthlsing to persons
with all varieties of disabilities regardless oftwsize required:

[]  Other: (list below)

Other PHA Goals and Obijectives:

X PHA Goal: Enable HOC to serve the needs of cl@med adult victims of
domestic violence, dating violence, sexual assaultalking.

Objectives:
Implement procedures to ensure to the maximummeseasible that such
victims will retain their housing assistance.

X Develop and maintain effective relationships vthviders of assistance
and support to children and adult victims of dorngegblence, dating
violence, sexual assault, or stalking.
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PHA Pl U.S. Department of Housing and OMB No. 2577-

ans Urban Development 0226
Streamlined Annual Office of Public and Indian (exp. 08/31/2009)
Version Housing

This information collection is authorized by Sentll 1 of the Quality Housing and Work Responsipi#itt, which added a new section
5A to the U.S. Housing Act of 1937 that introdu&egear and annual PHA Plans. The full PHA plan pgfes a ready source for
interested parties to locate basic PHA policiees;uand requirements concerning the PHA's operstiorograms, and services, and
informs HUD, families served by the PHA, and mershdithe public of the PHA’s mission and stratefieserving the needs of low-
income and very low-income families. This forrtoads eligible PHAS to make a streamlined annuah Blabmission to HUD consistent
with HUD's efforts to provide regulatory relief feertain types of PHAs. Public reporting burdertlffibs information collection is
estimated to average 11.7 hours per responsedinglthe time for reviewing instructions, searchéxisting data sources, gathering and
maintaining the data needed, and completing ariéwég the collection of information. HUD may nailiect this information and
respondents are not required to complete this faness it displays a currently valid OMB ContraliNber.

Privacy Act Notice. The United States Department of Housing and Ubbawelopment, Federal Housing Administration, ithatized
to solicit the information requested in this forgndirtue of Title 12, U.S. Code, Section 1701 et.sand regulations promulgated
thereunder at Title 12, Code of Federal Regulatidnformation in PHA plans is publicly available.

Streamlined Annual PHA Plan
for Fiscal Year: 2008

PHA Name:
Housing Opportunities Commission of
Montgomery County

NOTE: This PHA Plan template (HUD-50075-SA) is tdoe completed in accordance with
instructions contained in previous Notices PIH 99-3 (HA), 99-51 (HA), 2000-22 (HA), 2000-36
(HA), 2000-43 (HA), 2001-4 (HA), 2001-26 (HA), 2008 (HA), and any related notices HUD may
subsequently issue.
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PHA Name: Housing Opportunities Commission Streamlined Annual Plan fasdail Year 2008
HA Code: MD004

Streamlined Annual PHA Plan
Agency ldentification
PHA Name: Housing Opportunities Commissi®®HA Number: MDO004

PHA Fiscal Year Beginning: (mm/yyyy)07/2008

PHA Programs Administered:
X]Public Housing and Section 8 [ |Section 8 Only [ ]Public Housing Only

Number of public housing units: 1,557 Number ofud@s: Number of public housing units:
Number of S8 units: 5,698

[ IPHA Consortia: (check box if submitting a joint PHA Plan and compéte table)

Participating PHAs PHA Program(s) Included in Programs Not in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact Information:
Name: Doug Ryan Phone: 240-773-9157
TTY: 301-949-3222 Email (if available): dowmn@hocmc.org

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

>XI  PHA’s main administrative office [ ]  PHA’s development management offices

Display Locations For PHA Plans and Supporting Docments

The PHA Plan revised policies or program changesu@ing attachments) are available for
public review and inspection. X Yes [ ] No.

If yes, select all that apply:

X Main administrative office of the PHA

[l  PHA development management offices

[] Main administrative office of the local, county tate government

XI  Public library X]  PHA website []  Other (list below)

PHA Plan Supporting Documents are available fqueesion at: (select all that apply)
X Main business office of the PHA [ ] PHA development management offices
X Other (list below) EDP Office, 231 East Deer Parke, Gaithersburg, Maryland 20877
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PHA Name: Housing Opportunities Commission Streamlined Annual Plan fasdail Year 2008
HA Code: MD004

Streamlined Annual PHA Plan

Fiscal Year 2008
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide a table of contents for the Plarcluding applicable additional requirements, andst of supporting
documents available for public inspection

A. PHA PLAN COMPONENTS

[] 1. Site-Based Waiting List Policies N/A

903.7(b)(2) Policies on Eligibility, Selection, anédmissions
2. Capital Improvement Needs

903.7(g) Statement of Capital Improvements Needed
3. Section 8(y) Homeownership

903.7(k)(1)(i) Statement of Homeownership Programs

X 4. Project-Based Voucher Programs

X 5. PHA Statement of Consistency with Consolidd&tsth. Complete only if PHA has
changed any policies, programs, or plan comporfemtsits last Annual Plan.

X] 6. Disposition of Public Housing

X] 7. Changes to Housing Choice Voucher AdministeafNan

X 8. Request for Phase-in of Management Fees thradiyh

X 9. Services to help victims of domestic violerda&ting violence, sexual assault, or
stalking.

X 10. Supporting Documents Available for Review

X 11. Capital Fund Program and Capital Fund Prodraplacement Housing Factor,
Annual Statement/Performance and Evaluation RgpDi004d01.xls, MD004f01.xls,
MDO004g01.xIs)

X 12. Capital Fund Program 5-Year Action Plan (MDEO4.xIs)

Resident Advisory Board comments are attached a8MB.01.pdf

B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIEL D OFFICE

Form HUD-50076 PHA Certifications of Compliance with the PHA Plaars]l Related Regulations
Board Resolution to Accompany the Streamlined AnRiaa identifying policies or programs the PHA
has revised since submission of its last Annuah,Rdad including Civil Rights certifications and
assurances the changed policies were presentiee Resident Advisory Board for review and comment,
approved by the PHA governing board, and madeahaifor review and inspection at the PHA's
principal office;

For PHAs Applying for Formula Capital Fund ProgrgdiP) Grants:

Form HUD-5007Q Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Tsaations and

Form SF-LLL &SF-LLLa , Disclosure of Lobbying Activities
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PHA Name: Housing Opportunities Commission Streamlined Annual Plan fasdail Year 2008
HA Code: MD004

1. Site-Based Waiting Lists (Eligibility, Selectia, Admissions Policies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions: Section 8 only PHAs are not requiceddmplete this component.

A. Site-Based Waiting Lists-Previous Year

1. Has the PHA operated one or more site-based wdigbsgn the previous yearRlo. If
yes, complete the following table; if not skip to B

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Percent
Information : Initiated Racial, Ethnic or | Racial, Ethnic or | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since Initiation of | mix of Racial,
SBWL Ethnic, or
Disability

demographics

2. What is the number of site based waiting list depelents to which families may apply at
one time?

3. How many unit offers may an applicant turn dowrobefbeing removed from the site-
based waiting list?

4. [] Yes[X] No: Is the PHA the subject of any pending faiusing complaint by HUD or
any court order or settlement agreement? If yescribe the order, agreement or
complaint and describe how use of a site-basedngdist will not violate or be
inconsistent with the order, agreement or complaahbw:

B. Site-Based Waiting Lists — Coming Year

If the PHA plans to operate one or more site-bagaiting lists in the coming year, answer each
of the following questions; if not, skip to nextraponent.

1. How many site-based waiting lists will the Pidperate in the coming year?
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PHA Name: Housing Opportunities Commission Streamlined Annual Plan fasdail Year 2008
HA Code: MD004

2. [] Yes[_] No: Are any or all of the PHA's site-based waitlists new for the upcoming
year (that is, they are not part of a previouslyEHabproved site based
waiting list plan)?

If yes, how many lists?

3. [] Yes[] No: May families be on more than one list simmgtausly

If yes, how many lists?

4. Where can interested persons obtain more infismabout and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-bassting lists

At the development to which they would like to Bpp

Other (list below)

NN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 (9)]
Exemptions: Section 8 only PHAs are not requiceddmplete this component.

A. Capital Fund Program

1. X] Yes[ ] No Does the PHA plan to participate in the i@fund Program in the
upcoming year? If yes, complete items 7 and 8isftdmplate (Capital
Fund Program tables). See attachment 1. If np,tekB.

2. X Yes[ ] No: Does the PHA propose to use any portioitsdEFP funds to repay debt
incurred to finance capital improvements? If $&, PHA must identify in
its annual and 5-year capital plans the developfsenthere such
improvements will be made and show both how thegeds of the
financing will be used and the amount of the anpasgments required to
service the debt. (Note that separate HUD appirisvaluired for such
financing activities.).

B. HOPE VI and Public Housing Development and Repleement Activities (Non-

Capital Fund)
Applicability: All PHAs administering public housy. Identify any approved HOPE VI and/or
public housing development or replacement acts/iiet described in the Capital Fund Program
Annual Statement.

1. [ ] YesX] No: Has the PHA received a HOPE VI revitaliaatgrant? (if no, skip to #3; if
yes, provide responses to the items on the chaaitdd on the next page,
copying and completing as many times as necessary).
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Streamlined Annual Plan fasdail Year 2008

PHA Name: Housing Opportunities Commission
HA Code: MD004

1. Status of HOPE VI revitalization grant(s):

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[|Revitalization Plan submitted, pending approval

[ |Revitalization Plan approved
[ ]Activities pursuant to an approved Revitalizatidanrunderway

Does the PHA expect to apply for a HOPERéVitalization grant in the

3. ] Yes[] No:
Plan year?
If yes, list development name(s) below:

4. ] Yes[ ] No: Wil the PHA be engaging in any mixed-fica development activities for
public housing in the Plan year? If yes, list depehents or activities

below:

5. L] Yes[] No: Wil the PHA be conducting any other pultlisusing development or
replacement activities not discussed in the Capitadl Program Annual

Statement? If yes, list developments or activibel®w:

3. Section 8 Tenant Based Assistance--Section 8ddmeownership Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k{(1)

Does the PHA plan to administer a Sectidto8reownership program

1. X Yes[ ]| No:
pursuant to Section 8(y) of the U.S.H.A. of 193Fjmplemented by 24
CFR part 982 ? (If “No”, skip to the next componehtyes”, complete

each program description below (copy and complaestipns for each

program identified.)

2. Program Description:

a. Size of Program
Will the PHA limit the number of families gaipating in the Section 8

X Yes[ | No:

homeownership option?
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PHA Name: Housing Opportunities Commission Streamlined Annual Plan fasdail Year 2008
HA Code: MD004

If the answer to the question above was yes, vehidei maximum number
of participants this fiscal year?25

b. PHA-established eligibility criteria

X Yes[ ] No: Will the PHA'’s program have eligibility cetia for participation in its
Section 8 Homeownership Option program in addit@fUD criteria?
If yes, list criteria: two-year participation in fdy-Self Suffiency Program;
$24,000 minimum annual income.

c. What actions will the PHA undertake to implemerg gnogram this year (list)?
e Staff is reviewing its participant list to determiii new participants need to be
selected.

3. Capacity of the PHA to Administer a Section &hk&ownership Program:

The PHA has demonstrated its capacity to adminiseprogram by (select all that apply):

X Establishing a minimum homeowner downpaymentiremqent of at least 3 percent of
purchase price and requiring that at least 1 péafine purchase price comes from the
family’s resources.

X Requiring that financing for purchase of a homear its Section 8 homeownership will
be provided, insured or guaranteed by the stakederal government; comply with
secondary mortgage market underwriting requirementsomply with generally accepted
private sector underwriting standards.

[] Partnering with a qualified agency or agencieadminister the program (list name(s) and
years of experience below):
X Demonstrating that it has other relevant expeedhst experience below): HOC is an

experienced mortgage lender independent of the Hi@gram.

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

X Yes[ ] No: Does the PHA plan to “project-base” any tertaased Section 8 vouchers in
the coming year? If the answer is “no,” go to mhleat component. If yes, answer the following
guestions.

1. X Yes[] No: Are there circumstances indicating thatptaect basing of the units,
rather than tenant-basing of the same amount stasse is an appropriate option? If yes,
check which circumstances apply:

[ ] low utilization rate for vouchers due to lack aftable rental units
X] access to neighborhoods outside of high poveessar
[] other (describe below:)
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PHA Name: Housing Opportunities Commission Streamlined Annual Plan fasdail Year 2008
HA Code: MD004

2. Indicate the number of units and general locatiounits (e.g. eligible census tracts or
smaller areas within eligible census tracts): H@S about 350 PBV units throughout the
County.

5. PHA Statement of Consistency with the Consolided Plan
[24 CFR Part 903.15]

For each applicable Consolidated Plan, make thanfmlg statement (copy questions as many
times as necessary) only if the PHA has providedrtfication listing program or policy changes
from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: Montgomery CouiMaryland

2. The PHA has taken the following steps to ensoreistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (selecttladit apply)

The PHA has based its statement of needs of é&naln its waiting lists on the needs
expressed in the Consolidated Plan/s.

The PHA has patrticipated in any consultation pseaaganized and offered by the
Consolidated Plan agency in the development o€Citresolidated Plan.

The PHA has consulted with the Consolidated Pggamey during the development of this
PHA Plan.

Activities to be undertaken by the PHA in the cognyear are consistent with the
initiatives contained in the Consolidated Plan.

Development, modernization, and preservationfofdéble housing; development of
special needs housing.

[]  Other: (list below)

X X X O

3. The Consolidated Plan of the jurisdiction suppthe PHA Plan with the following actions
and commitments: (describe below)
The Plan includes support of HOC’s Public Housmagernization efforts.
The Plan includes matching funds to a State rasastance program for homeless and
about to be homeless.

6. Disposition of Public Housing
[24 CFR Part 970]

HOC is reviewing the regulations that govern trgpdsition of Public Housing. HOC would
dispose of its Public Housing, in whole or in pad,a part of a program that, if adopted by the
Commission and with HUD approval, would permit &rig residents to remain in their units at
their current rents. Any sold Public Housing unibsidy would be replaced by a Housing Choice
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PHA Name: Housing Opportunities Commission Streamlined Annual Plan fasdail Year 2008
HA Code: MD004

Voucher, through HUD'’s voluntary conversion [24 C&R2] or similar HUD program. HOC
would retain control of all housing units.

7. Changes to Housing Choice Voucher Administrativ®lan

Effective July 1, 2008, HOC will limit which familgnembers can be added to a HCV household
and when an additional subsidy standard (bedrop@) siould increase.

8. Allocated Overhead in lieu of Phased-in Managemé Fees through 2011
[PIH Notice 2007-9]

As per HUD’sSupplemental Guidance on Phase-in Management IH€€ will maintain
overhead allocations for overhead costs in liefe@ffor-service through 2011. Therefore, HOC
will is not use Fee for Service, but HOC will lii8 Central Office overhead at cost, utilizing a
Cost Allocation Plan.

Through 2011, HOC will maintain overhead allocasi@md it will report that allocated overhead
on the income statement for each project undemaRigS line item called “Allocated Overhead.”

Other direct project costs, such as the salarfi@htaintenance staff or costs associated with
administering the waiting list must be appropriateflected on the project’s income statement.

Allocated overhead expenses, as opposed to managtses, are covered under all applicable
Federal program rules.

HOC will not create a Central Office Cost Cente©(@XC). Instead, it shall maintain an overhead
internal service fund.

9. Services To Help Victims Of Domestic Violence,dinqg Violence, Sexual

Assault, Or Stalking

To help meet the goals of the Violence Against Woiet (VAWA), HOC provides support and
referrals to counseling for victims of domesticleimme,sexual assault, or stalking. The County
Department of Health and Human Services’ Abusedd®ar Program (240-777-4673) provides
24 hour services, including access to counselinigsaelter. HOC has adopted procedural
language to ensure that victims retain housingt@ssie. The agency also assists victims with
referrals to obtain restraining orders.

10. Supporting Documents Available for Review for 8eamlined Annual PHA

Plans

PHAs are to indicate which documents are availflpublic review by placing a mark in the
“Applicable & On Display” column in the appropriatews. All listed documents must be on display if
applicable to the program activities conductednsyPHA.

List of Supporting Documents Available for Review
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PHA Name: Housing Opportunities Commission

HA Code: MD004

Streamlined Annual Plan fasdail Year 2008

Al

Applicable Supporting Document Related Plan Component
& On
Display

In process PHA Certifications of Compliance with the PHA Plarsl Related 5 Year and Annual Plans
Regulations and Board Resolution to Accompany taedard Annual,

Standard Five-Year, and Streamlined Five-Year/AhRlens

In process PHA Certifications of Compliance with the PHA Plarsl Related Streamlined Annual Plans
Regulations and Board Resolution to Accompany tfeaflined Annual Plan

In process Certification by State or Local Official of PHA Pi&onsistency with 5 Year and standard Annud
Consolidated Plan Plans

X Fair Housing Documentation Supporting Fair Hogs@rertifications: Records| 5 Year and Annual Plans
reflecting that the PHA has examined its programsroposed programs,
identified any impediments to fair housing choigdghose programs, addresse¢d
or is addressing those impediments in a reasoriagihéon in view of the
resources available, and worked or is working wottal jurisdictions to
implement any of the jurisdictions’ initiatives adfirmatively further fair
housing that require the PHA's involvement.

X Housing Needs Statement of the Consolidated felate jurisdiction(s) in Annual Plan:
which the PHA is located and any additional bacftata to support statemen{ Housing Needs
of housing needs for families on the PHA's publazising and Section 8
tenant-based waiting lists.

X Most recent board-approved operating budgethferpublic housing program Annual Plan:

Financial Resources

X Public Housing Admissions and (Continued) Occuagd?olicy (A&O/ACOP), | Annual Plan: Eligibility,
which includes the Tenant Selection and Assignridem [TSAP] and the Site+ Selection, and Admissions
Based Waiting List Procedure. Policies

X Deconcentration Income Analysis Annual Plan: Eligibility,

Selection, and Admissions
Palicies
X Any policy governing occupancy of Police Officensd Over-Income Tenants inAnnual Plan: Eligibility,
Public Housing[X] Check here if included in the public housing A&GIiEy. Selection, and Admissions
Palicies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies

X Public housing rent determination policies, intthg the method for setting | Annual Plan: Rent
public housing flat rents. Determination
X] Check here if included in the public housing A &P@licy.

X Schedule of flat rents offered at each publicdinog development. Annual Plan: Rent
X] Check here if included in the public housing A &P0licy. Determination

X Section 8 rent determination (payment standaoti¥ips (if included in plan, | Annual Plan: Rent
not necessary as a supporting document) and wadttalysis of Section 8 Determination
payment standard policig] Check here if included in Section 8
Administrative Plan.

X Public housing management and maintenance padicyments, including Annual Plan: Operations
policies for the prevention or eradication of peststation (including and Maintenance
cockroach infestation).

X Results of latest Public Housing Assessment 8y¢RHAS) Assessment (or | Annual Plan: Management
other applicable assessment). and Operations

X Request for Phase-in of Management Fees throdgh 2 Annual Plan: Management

and Operations

N/A Follow-up Plan to Results of the PHAS Resid8atisfaction Survey (if Annual Plan: Operations
necessary) and Maintenance and

Community Service & Self-
Sufficiency
X Results of latest Section 8 Management Assess8ystém (SEMAP) Annual Plan: Managemern

t

and Operations
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PHA Name: Housing Opportunities Commission

HA Code: MD004

Streamlined Annual Plan fasdail Year 2008

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
X Any policies governing any Section 8 special liogsypes Annual Plan: Operations
Xl Check here if included in Section 8 AdministratRian and Maintenance
X Public housing grievance procedures Annual Plan: Grievance
[ ] Check here if included in the public housing A &P@licy Procedures
X Section 8 informal review and hearing procedures. Annual Plan: Grievance
[] Check here if included in Section 8 AdministratRian. Procedures
X The Capital Fund/Comprehensive Grant Program Ah8tatement Annual Plan: Capital Needs
/Performance and Evaluation Report for any actha@gyear.
N/A Most recent CIAP Budget/Progress Report (HUBZR) for any active CIAP | Annual Plan: Capital Needs
grants.
N/A Approved HOPE VI applications or, if more reteapproved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other appropeabosal for development
of public housing.
X Self-evaluation, Needs Assessment and Tranditian required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Aot the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).
X Approved or submitted applications for demoliteomd/or disposition of public| Annual Plan: Demolition
housing. and Disposition
X Approved or submitted applications for desigmaid public housing Annual Plan: Designation of
(Designated Housing Plans). Public Housing
N/A Approved or submitted assessments of reasonabitalization of public Annual Plan: Conversion of
housing and approved or submitted conversion ptaggared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, i8#t22 of the US
Housing Act of 1937, or Section 33 of the US Hogshwt of 1937.
X Documentation for required Initial Assessment ang additional information | Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
X Approved or submitted public housing homeowngrghtbgrams/plans. Annual Plan:
Homeownership
X Policies governing any Section 8 Homeownershqgm@am Annual Plan:
(Chapter 21 of the Section 8 Administrative Plan) Homeownership
X Public Housing Community Service Policy/Programs Annual Plan: Community
X Check here if included in Public Housing A & O iegl Service & Self-Sufficiency
X Cooperative agreement between the PHA and theFTagéncy and between | Annual Plan: Community
the PHA and local employment and training servigengies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or 8ec8. Annual Plan: Community
Service & Self-Sufficiency
X Section 3 documentation required by 24 CFR P28t Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or RG8%ther resident services | Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Pets in Public Housing Hpievelopments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Sub@art
XI Check here if included in the public housing A &P@licy.
X The results of the most recent fiscal year aoffihe PHA conducted under the Annual Plan: Annual Audit

Single Audit Act as implemented by OMB Circular &3, the results of that
audit and the PHA's response to any findings.

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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PHA Name: Housing Opportunities Commission Streamlined Annual Plan fasdail Year 2008
HA Code: MD004

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
Consortium agreement(s) and for Consortium Jdia Plans_Only Joint Annual PHA Plan for
Certification that consortium agreement is in caampte with 24 CFR Part 948 Consortia: Agency
pursuant to an opinion of counsel on file and a@é for inspection. Identification and Annual
Management and
Operations
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Factor

Annual Statement/Performance and Evaluation ReporSee attachment
Capital Fund Program and Capital Fund Program Replaement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY
Capital Fund Program Grant No: of Grant:
Replacement Housing Factor Grant No:

[]original Annual Statement[_|Reserve for Disasters/ Emergencids ]Revised Annual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estirated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20)
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Sop
25 Amount of Line 21 Related to Security — Hard
Costs
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Factor

Annual Statement/Performance and Evaluation ReporSee attachment
Capital Fund Program and Capital Fund Program Replaement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY
of Grant:

[]original Annual Statement[_|Reserve for Disasters/ Emergencids ]Revised Annual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending

[ IFinal Performance and Evaluation Report

Line No. Summary by Development Account Total Estirated Cost Total Actual Cost
Original Revised Obligated Expended
26 Amount of line 21 Related to Energy Conservatjon
Measures
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development | General Description of| Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status o
Number Major Work Categories No. Work
Name/HA-
Wide Activities
Original Revised Funds Funds
Obligated Expended
ey of 22 formHUD-50075-SA(04/30/2003)




Factor

PHA Name:

Annual Statement/Performance and Evaluation Report

Grant Type and Number

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant No:
Development | General Description of| Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide Activities

Original

Revised Funds Funds

Obligated Expended

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program No:

Replacement Housing Factor No:
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Factor

Development
Number
Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dat

D

Original

Revised

Actual

Original Revised

Actual
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12. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part I: Summary See attachment

PHA Name [_lOriginal 5-Year Plan
[ ]Revision No:
Development Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: PHA FY: PHA FY: PHA FY:

CFP Funds Listed
for 5-year
planning

Replacement
Housing Factor
Funds

Ra2P of 22

formHUD-50075-SA(04/30/2003)




12. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities Activities for Year . Activities for Year:
for FFY Grant: FFY Grant:
Year 1 PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost
AR
Total CFP Estimated Cost $ $
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12. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part IlI: Supporting Pages—Work Activities

Activities for Year :

Activities for Year:

FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Total CFP Estimated Cost
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