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Resident Meeting Agenda

Tuesday, April 14, 2026 — 6:00 p.m.

e Camp Hill Square Property Redevelopment

e Notices of Displacement

e Transfer of Assistance for PBRA Subsidies

e Relocation Options

e Residents with HCVs

e Relocation Assistance

e Replacement Housing Payments & Tenant Relocation Payments
e Relocation & Moving Assistance

e Move-Out Notices & Security Deposit Refunds
e Relocation Surveys

e Q&A



Team

HOC Team

e Executive Staff

e Real Estate Development

e Property and Asset Management
e Resident Services

e Compliance

e Legislative and Public Affairs

Pratum Management
e Community Managers

e Regional Managers
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Camp Hill Square - Redevelopment

Camp Hill Square Apartments complex, constructed in 1971, is
included in the overall redevelopment plan for the Emory
Grove community in Gaithersburg

Camp Hill is owned by the Housing Opportunities Commission
of Montgomery County (HOC)

In December 2021, HOC authorized the Executive Director to
enter into a Purchase and Sale Agreement for the disposition
of HOC’s Camp Hill Square and Emory Grove Village
properties to Hailey Development, LLC

Hailey plans to redevelop the property, including
approximately 79 units of for-sale townhomes and 60 units of
rental apartments, known as the Heritage Emory Grove
redevelopment

Current residents of Camp Hill will have the Right to Return to
the newly developed rental property; however, they will be
required to reapply and re-qualify




Notices of Displacement

Camp Hill will be closing at the end of August 2026
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Due to the redevelopment of Camp Hill, residents will need to relocate and will be required to move

A Notice of Displacement and Eligibility for Relocation Assistance (the Notice of Displacement) was sent to
you dated April 1, 2026

You also received a HUD brochure with information about Relocation Assistance to Tenants Displaced
From Their Homes explaining your rights under the Uniform Relocation Act (URA) and Tenant Relocation
Payments under Montgomery County Code Chapter 53A (County Chapter 53A)

You are eligible for Relocation Assistance under URA

You do not need to move now

You will be provided with written notice of the date by which you will be required to move

We anticipate the moves starting in late June and continuing through July 2026 to allow families with
school age children to move after the school year has ended

You will be required to continue to pay rent to Camp Hill until you vacate the property and move to your
replacement housing property



Camp Hill Square - Transfer of Assistance

In order to preserve the 10 units of affordable housing currently at Camp Hill, HOC will be submitting a request
to the U.S. Department of Housing and Urban Development (HUD) to transfer the Project-Based Rental
Assistance (PBRA) Housing Assistance Payments (HAP) Contract to Cider Mill Apartments.

Cider Mill is an 864-unit multifamily community with 72 walk-up style buildings on three parcels in Montgomery
Village and is located approximately 2.5 miles from Camp Hill. This would allow the Camp Hill residents currently
under the PBRA HAP Contract to relocate to another HOC family property in the same general area to keep
residents within the same community to maintain schools, day care, employment, etc.

Moving to Cider Mill will allow residents to retain their existing PBRA subsidy. Residents currently receiving PBRA
subsidy who do not wish to relocate to Cider Mill, or if the request to transfer the subsidy to Cider Mill is not
approved by HUD before the date that PBRA residents are required to vacate Camp Hill, PBRA residents may be
eligible for a Tenant Protection Voucher (TPV) that will allow them to relocate to a property of their choice and
still receive subsidy assistance.

Residents currently receiving PBRA subsidy will continue to pay 30% of their income toward rent and utilities
either by continuing with the PBRA program or with a TPV.



Relocation Options

You can move to any relocation property of your choice

e The Notice of Displacement you received listed Comparable Replacement Housing units that are most
similar to your current Camp Hill apartment and were available at the time that letter was sent to you

e HOC Property Management staff can provide you with information about other HOC properties where
you may be eligible to apply for housing, including Cider Mill and HOC’s scattered sites

e Some HOC properties have income restrictions and you will need to submit information to determine if
you are eligible for the affordable housing program at the property

e |f you have a Housing Choice Voucher (HCV), you will need to follow the voucher program relocation
process that will be reviewed on the next slide

e You may be eligible for Relocation Assistance Payments to cover the difference in their current rent and
the rent for their relocation unit and this will be discussed later in this presentation
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Relocation — HCV Residents

Residents currently under the HCV program who have a tenant-based voucher must follow the standard

relocation process under HCV program guidelines, including the following:

e Complete a HCV relocation packet and submit it to your Housing Specialist in the HOC Housing Resources
Division

e Attend a relocation briefing and be issued a relocation voucher

e Once a relocation voucher has been issued, HOC staff can work with residents to locate an appropriate
relocation housing unit either at another HOC property or in a unit of their choosing

e Submit a Request for Tenancy Approval (RFTA) for the new unit within the required timeframe provided
by the relocation voucher

e Relocation packets should be completed and submitted to the Housing Specialist as soon as possible so
that there is sufficient time to be issued a voucher and find replacement housing

Note: HCV residents must be current on their portion of rent to be eligible for a relocation voucher
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Relocation Assistance

Since you are being displaced in connection with this project, you may be eligible for relocation assistance
and payments under the URA and/or County Chapter 53A. Eligible relocation costs will be covered in
accordance with URA and County Chapter 53A requirements when coordinated through HOC and your
Property Manager.

The relocation assistance to which you are entitled includes:

e Relocation Advisory Services: Including counseling and other assistance to help you find another home
and prepare to move.
e Payment for Moving Expenses:
1. Receive a payment for your actual reasonable moving and related expenses, or
2. Receive a fixed moving payment based on the URA Fixed Residential Moving Cost Schedule for your
unit size, or
3. Receive a combination of both

HOC can also provide you with boxes and packing supplies, provide packing assistance if requested and
provide a Relocation Specialist to coordinate your move with one of our contracted moving companies that
will be paid directly by HOC. You will not incur any moving costs if HOC coordinates your moving using one
of its contracted moving companies.
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Replacement Housing Payments — URA

All residents are eligible for Relocation Assistance Payments under URA. The relocation assistance to which you
are entitled under URA includes:

Replacement Housing Payment Under URA, you may be eligible for a replacement housing payment to rent or
buy a replacement home. The payment is based on several factors including:

1. the monthly rent and cost of utility services for a comparable replacement dwelling,

2. the monthly rent and cost of utility services for your present home, and

3. for low-income persons, 30 percent of your average monthly gross household income.

This payment is calculated on the difference in the old and new housing costs for a one-month period and
multiplied by 42, but not to exceed $9,570.00.

You have every right to find your own replacement housing, however, before you rent or buy, HOC must
inspect the unit to make sure that it is decent, safe, and sanitary. If the housing unit is not decent, safe, and
sanitary, you will not receive a Replacement Housing Payment.

You must file your claim within 18 months after the date you move, however, it is to your advantage to file as
soon as possible after you move. The sooner you submit your claim, the sooner it can be processed and paid.
If you are unable to file within 18 months, ask the Camp Hill Community Manager to extend this period.
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Replacement Housing Payments — URA

What are Comparable Replacement Dwelling Units?

e The three units listed in your Notice of Displacement letter were determined comparable to your current
unit at Camp Hill and most representative of your current home

e These are properties that had available units at the time the letter was sent to you

e All of the properties accept Housing Choice Vouchers

e Comparable Replacement Dwelling Units were used to determine the URA Replacement Housing
Payment amount in the letter

e You are not required to relocate to one of the units listed in the letter

e Staff can provide you with additional relocation properties upon request, including other HOC properties

e Staff can arrange for transportation to view any of the properties listed in your letter, or other
replacement dwelling units
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Replacement Housing Payments — URA

Calculation of your maximum Replacement Housing Payment is based on:

e The comparable replacement dwellings units that were determined to be most representative of your
current home

e Your monthly rent and estimated average monthly cost of utilities for the comparable replacement
dwelling

e The difference between the old and new housing costs for a one-month period and multiplied by 42

e Replacement Housing Payments will not exceed $9,570

e Residents under the PBRA program may be eligible for Replacement Housing Payments if they do not
move with their PBRA or Tenant Protection Voucher subsidy assistance to a relocation unit

e Residents with Housing Choice Voucher subsidy who lease a comparable unit at another property with

voucher subsidy may not be eligible for Replacement Housing Payments if there is no increase in their
Total Tenant Payment at the replacement dwelling
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Replacement Housing Payments — URA

Your Replacement Housing Payments are based on the actual cost of the replacement dwelling unit

All replacement housing must be inspected in order to ensure it is decent, safe and sanitary before any
replacement housing payments are made

You must file a claim for each relocation payment

The Camp Hill Community Manager will provide you with the required claim form, help you to complete
it, and explain the type of documentation, if any, that you must submit in order to receive the payment
You must file your claim within 18 months after the date you move

It is to your advantage to file as soon as possible after you move — the sooner you submit your claim, the
sooner it can be processed and paid

If you are unable to file your claim within 18 months, ask the Camp Hill Community Manager to extend
this period

Should you choose to purchase (rather than rent) a replacement home, you would be eligible for a down
payment assistance payment which is equal to your maximum Replacement Housing Payment, not to
exceed $9,570
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Tenant Relocation Payments —

County Code Chapter 53A

Under the Montgomery County Code Chapter 53A for Tenant Displacement regulation, you may be entitled
to a Tenant Relocation Payment.

Tenant Relocation Payment

e After receiving a Notice of Displacement, you may terminate your lease without penalty by giving at least
30 days’ written notice to vacate to the Camp Hill Community Manager
e The Tenant Relocation Payment is equal to twice your monthly rent that you are paying at the time of the
Notice of Displacement
e Tenant Relocation Payments will be made to you not more than 10 days after the owner receives your
notice of termination if you:
1. Agree to move out of the rental housing within 180 days after the receiving the Notice of
Displacement and by the date that the property is schedule to close; and
2. You are current with your rent at the time that the Tenant Relocation Payment is due to be paid to
you
e You must continue to pay rent for your Camp Hill unit from the time you submit your notice to vacate
until the time that you vacate your unit
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Relocation Assistance Payments

HOC must comply with both the URA and County Chapter 53A requirements but is not required to pay both
relocation payments.

e All residents are all eligible for the Tenant Relocation Payments equal to two months’ rent under County
Chapter 53A

e Residents who choose to receive a Tenant Relocation Payment under County Chapter 53A cannot also
receive the Replacement Housing Payment under URA

e Replacement Housing Payments under URA will be calculated as described above and will only be paid if
there is a differential between the current unit rent and the actual replacement housing rent and is not a
fixed amount

e We will not base your Replacement Housing Payments under URA on any dwelling that is not a
comparable replacement home

* You may receive either one of the payments Replacement Housing Payments under URA or Tenant
Relocation Payment under County Code Chapter 53A

e Should you choose to purchase (rather than rent) a decent, safe and sanitary replacement home, you
would be eligible for a down payment assistance payment which is equal to your maximum replacement
housing payment or the Tenant Relocation Payment amount provided in your Notice of Displacement
letter
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Relocation & Moving Assistance

All Camp Hill residents are eligible for payment of moving expenses as part of the relocation assistance for
which they are entitled to under URA. Residents may choose:
1. a payment for your actual reasonable moving and related expenses, or
2. afixed moving payment based on the URA Fixed Residential Moving Cost Schedule for your unit size
provided to you in your Notice of Displacement;
3. acombination of both

HOC can also coordinate resident moves using one of our contracted moving companies. If you choose this
option, HOC will:
* Provide you with boxes and packing supplies
e Packing assistance will be provided for elderly and disabled residents when requested
e Provide a Relocation Specialist to coordinate your move with one of our contracted moving
companies which will be paid directly by HOC
e You will not incur any moving costs
e Once your tentative move date is determined, HOC’s Relocation Coordinator will do an assessment of
your unit and schedule the delivery of boxes and packing supplies
e |f additional moving supplies are needed, you can contact the Camp Hill Community Manager and
they will be delivered to you prior to your move
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Relocation & Moving Assistance

Staff will be available as needed to assist with coordinating the transfer of telephone, cable and internet
service and HOC will reimburse you for the actual cost for relocation of services

You can submit a copy of the entire bill showing the fees for the relocation of your service and you will be
reimbursed for the actual costs for relocating the services

Staff will be available as needed to assist with completing a change of address request with the U.S. Postal
Service

Residents may be eligible for reimbursement for expenses related to setting up utilities at a replacement
dwelling, including connection fees, hookups, and deposits

You must file a claim for each relocation payment

Call or email the Camp Hill Community Manager who will work with the HOC Relocation Coordinator and
the project team to provide you with additional information as needed

Please notify the Camp Hill Square Community Manager if you have any pest control issues that may need
to be addressed prior to your relocation
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Move-Out Notice and Security Deposit

Refunds

e When you have found a new home and have an estimated move-in date, you need to submit to the Camp
Hill Community Manager a written Notice to Vacate that includes your move-out date and forwarding
address

¢ You will need to contact the HOC Relocation Specialist if you are requesting that HOC assist with the
coordination of your move with one of our contracted moving companies

e You must turn in your keys to the Community Manager who will do a final inspection and confirm that
they have possession of your unit

* You will not be charged rent for any days after the Community Manager confirms possession of your unit

e Your security deposit will be refunded, along with interest from the time that you moved into your
current unit until the date that you vacate Camp Hill Square

e The deposit and any interest payments will be applied to any applicable charges, such as final utility
balances, may be deducted in accordance with your lease agreement

e Refunds will be sent approximately 45 days from the move-out date

e You must provide the forwarding address for your new home to ensure that the payment is received
timely
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What All This Means for You

e You do NOT have to move immediately

e You WILL receive assistance

e You HAVE options

e We WILL support you through this process
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Online Resources

Please click on the link or scan the QR code below to access the Camp Hill Redevelopment webpage. There you
will find a Resident Information Form, which we ask that you submit to help us plan for your relocation, along
with Frequently Asked Questions about the closure and relocation assistance process. FAQs are currently
available in English and Spanish. Please let your Community Manager know if you need them translated into

another language.

https://www.hocmc.org/camp-hill-redevelopment/




Questions?

Please contact Camp Hill Square Community Manager Stacy Freeman
(240) 528-4835
stacy.freeman@pratumco.com

Thank you
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