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SUPPORT FAMILIES BEYOND HOUSING
SUPPORT THE INSPIRE 2026 CAMPAIGN

By supporting the Community Partners Inspire 2026 Campaign, you are supporting
families living in HOC communities in their quest for wellness, opportunity, economic

mobility and personal growth. Your support fuels their progress toward economic
self-sufficiency and is an investment in the future of Montgomery County.
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EMPOWERING PEOPLE
THROUGH EDUCATION

Community Partners expands access to education
and lifelong learning opportunities that build strong
academic foundations and pathways to success. Our
programs contribute to positive outcomes among
resident participants such as increased college
enrollment and completion and attainment of
professional certifications.

FUELING SMALL BUSINESSES &
WORKFORCE OPPORTUNITY

We equip residents with the skills, training, and
resources they need to secure employment, build
careers and launch businesses - all of which contribute
to increased family financial stability. For example,
Community Partners-funded programs in FY26
supported approximately 500 adult participants and
helped formalize 29 new businesses.

INSPIRING FUTURE INNOVATORS

Our programs prepare youth to succeed in school and
thrive in their future careers through exposure to new
possibilities, mentorship and skill-building activities. We
project that we will serve more than 1,000 youth through
STEM programs and our STEM Back to School fair.

ENHANCING STABILITY & WELL-
BEING FOR FAMILIES AND SENIORS

Scores of Community Partners initiatives promote health
and personal connections for HOC'’s families and senior
residents. Our programs serve more than 1,500 senior
residents each, helping them achieve and maintain
well-being, reduce social isolation, increase financial
stability and develop connections that lead to

stronger communities.



THE MISSION

The mission of Housing Opportunities Community Partners is clear and
straightforward: empower residents and Wait List registrant customers of the Housing
Opportunities Commission (HOC) to thrive. Contributions to Community Partners
support thousands of Montgomery County youth, adults and seniors in their quest for
wellness, opportunity, economic mobility and personal growth.
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THE LANDSCAPE

In addition to the ever-more-daunting challenge
of securing a safe, affordable home, low- and
moderate-income families in Montgomery
County face myriad other obstacles to
household stability and their ability to provide
opportunities for their children to thrive.

Community Partners, the nonprofit social service affiliate of
Housing Opportunities Commission (HOC), has worked for
the past 25 years to address those needs for families living in
Montgomery County’s affordable housing.

With an average household income of just over $22,000, the population we serve
includes some of the county’s most economically vulnerable residents.

That compares to the county’s average household income of more than $181,000.

Many adult residents living in HOC housing have realistic aspirations of creating a small business and building
a more secure family future, but need an enhanced knowledge base, mentors and/or capital/other resources
to launch those ventures and succeed long-term.

HOC-resident youth are unable to access many out-of-school science and arts activities that would nurture
their academic achievement, talents and interests solely because the cost of participation is beyond their
parents’ reach. Consequently, they fall behind in school, fail to reach their full potential and a cycle of
unrealized potential is perpetuated.

THE PROMISE OF COMMUNITY PARTNERS

Community Partners supports residents at every stage of their life through a cradle-to-career model
that provides:

*  Youth development and education programs that prepare children for long-term success

*  Workforce development, financial capability and entrepreneurship support that create pathways to
economic mobility for adults

* Resident services that strengthen stability, health and community connection for seniors
Looking ahead, Community Partners is also investing in innovation-driven programming,

including emerging, technology-enabled initiatives designed to equip residents to thrive in the
evolving workforce.



A CRADLE-TO-CAREER MODEL FOR
THE MONTGOMERY COUNTY LANDSCAPE

Community Partners’ cradle-to-career model offers a transformative approach

to breaking the cycle of poverty and fostering long-term community success. By
providing a continuum of support, we address the needs of individuals at every stage
of life, from early childhood development through educational milestones, career
training and beyond. Success is evident in improved academic achievement, higher
graduation rates and increased workforce readiness among participants.

Early Elementary/Middle
Childhood School Youth

Seniors

High Adults 18+
School Youth

We empower individuals to overcome systemic barriers, create pathways to
sustainable employment and contribute meaningfully to their communities. The
holistic nature of cradle-to-career programming not only impacts the individual lives
of youth, adults and seniors but also strengthens the social and economic fabric of
entire communities.
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Anticipated Annual Impact:

995 Youth

Anticipated Annual Impact:

1,410 Adults

Anticipated Annual Impact:

600 Seniors

YOUTH

Expand pre-school readiness programming for early
learners

Encourage home learning and connect families to
literacy resources, including libraries, schools and
mentoring programs

Support families in opening 529 College Savings Plans
and Baby Trust Funds

Offer STEAM scholarships to increase academic
enrichment opportunities

ADULTS

Enhance small business development programming and
entrepreneurial support

Deliver financial literacy training and credit-building
support

Support adults in improving rental histories and
accessing homeownership pathways

Provide tuition assistance for adult education and
continuing education pathways

SENIORS

Expand partnerships to provide transportation access,
food support and community-based services for older
adults

Launch onsite gardening and wellness programs to
promote healthy living

Reduce social isolation through technology access and
senior companionship programs

Provide financial literacy programming for seniors and
families

Support community-based health education and
screenings through Community Health Workers



INSPIRE 2026 CAMPAIGN AND ..
EVENT PARTNERSHIP OPPORTUNITIES

BENEFITS LEGACY VISIONARY DEVELOPER ARCHITECT FOUNDATION | OPPORTUNITY
BUILDER PARTNER $10,000 $5,000 SUPPORTER STARTER
$25,000 $15,000 $2,500 $1,000

JOIN USFOR THE INSPIRE 2026 CELEBRATION -
OCTOBER 15,2026 | 5:30-8:00PM |
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Resident Spotlight
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, The Insplre 2026 Celebration —the culmination of our Inspire fundraising - Exclusive Program or
campaign — will bring together leaders, partners and supporters who Partner Tour

believe in and have invested in the work of Community Partners. BRI rciusion in Impact Storytelling, |/ % % %
Campaign Updates,
Whether you are a recurring benefactor or new supporter of our mission, or Donor Communications
4 4 4 4 4 4

we invite you to join us in the celebration of

Recognition Across

Building What's Next — Together. ; HOCP Platforms,
] Website, Event Materials,
TO BECOME AN INSPIRED PARTNER OR TO GIVE IN OTHER WAYS, CONTACT: SRR
Dr. Marsha Koger, HOC Staf Liaison s N FR R PR P |

Marsha.Koger@hocmc.org | 240-627-9730

Program Support Recognition ‘/ ‘/ \/ \/ \/ ‘/

Deadline for donations and pledges is
September 18 to ensure full recognition benefits.
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OF MONTCGOMERY COUNTY

Housing Opportunities Community Partners, Inc. (HOCP) is a 501(c)(3) established in 1999.
HOCP is a nonprofit affiliate of the Housing Opportunities Commission.

hocommunitypartners.org



