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1. Locate the Interpretation button:
During the meeting, select “Interpretation”. If this is not present, find the "More" icon (three dots) at the bottom on

your Zoom toolbar. Then, select the "Interpretation"” (globe) icon.

@ O

Interpretation

2. Select the desired language:
A list of available languages will appear. Select the language you wish to hear.

Watch:
Sign language off
v @ American Sign Language

Listen in:

v Original audio (interpretation off)
@ English
® spanish

**Note: To listen only to the translated audio and not the original speaker, choose the "Mute Original Audio" option.

3. Listen to the interpretation:
You will now hear the speaker's audio translated into the language you selected. You will also notice that the

Interpretation icon has changed to the language you've selected FesESSERIN, @ English [els

@ American Sign Language

4. Switching languages:
If you need to switch back to a different language or turn OFF the available interpretation channels, click on the

® sSpanish § @ English eIl &) American Sign Language [Ees]aiveXs[eRe)
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HOTMA Effective Dates

e The HOTMA updates covered in this presentation
are effective Jan. 1, 2027. HOC will begin
implementing these changes on Sept. 1, 2026,
with recertifications effective Jan. 1, 2027.

e This informational session is intended to educate
customers on the new updates to program
regulations.




What is HOTMA?

e The Housing Opportunity Through Modernization
Act (HOTMA) is the law that changes how HUD
administers its rental assistance programs.

e HOTMA affects the Housing Choice Voucher

program and changes calculations HOC must use to
determine the amount of rent you pay.

® Changes are designed to ensure that families
receive the appropriate amount of assistance
based on their income, assets and expenses.

e HOTMA streamlines processes, reduces paperwork
and simplifies recertification.




Assistance Programs Affected

e Public Housing Authority Programs
o Housing Choice Vouchers

o Project-Based Vouchers

VS):(N\ENT 5 )
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e Multifamily (09 I | I %
o Section 8 Project-Based Rental Assistance S5 % l * B
~
o All other HOC programs that adopt ;% | " I &
aspects of HOTMA %o &




Income & Assets

Under HOTMA there is a limit on the amount of assets
that families can own when they enter into HUD
programs (Housing Choice Voucher, Project-Based
Rental Assistance)

® An asset is any physical item of value (savings account, real
property, fine jewelry, antiques, life insurance policy, etc.)

® You cannot have net family assets of more than $105,574
including real property (house, land, etc.)

® You cannot own real property that you have a legal right to
reside in (based on Maryland state law)

The asset limitation is one of the amounts HUD adjusts every
year for inflation

Note: Existing HOC families are not affected by the asset limitation updates.




Income & Assets

How HOTMA rule updates affect you

® Revises how your income from assets is
calculated

e Changes limits for calculating your income from
assets

e Changes requirements for how you document
and verify assets:

o You may now self-certify assets up to
$50,000 (this limit is currently $5,000)

o You must verify assets every three years




Income & Assets

HOTMA expands the lists of what HOC must count
— or not count — as income and assets

e Examples of income that will be excluded:

o Payments you receive for foster children
or adults

o Financial aid received under the Higher
Education Act

o Income you earn from an HOC Family
Self-Sufficiency account

o Income that will not repeat in the coming
year(s)




Retirement Accounts

Under HOTMA, the value of IRS-recognized
retirement accounts is excluded from
net family assets

Examples of IRS-recognized accounts:

e |ndividual Retirement Arrangements
(IRAS)

ROTH IRAs

401(k) plans

403(b) plans

Self-Employment Retirement Plans

Employee Stock Ownership Plans
(ESOPs)




Assets

Asset Categories

All Assets can be divided into three groups.
Each type is treated differently.

e Necessary Personal Property (NPP)

e Non-Necessary Personal Property (NNPP)
e Real Property




Asset Category Examples

Necessary Personal Property (NPP)

® \Vehicles needed

for transportation
Furniture
Appliances
Ordinary electronics
Clothing

Personal effects
Wedding rings
Engagement rings
Religious items
Cultural items
Medical equipment
Health supplies
Work tools
Educational materials
Exercise equipment

Always excluded.

Non-Necessary Personal Property (NPP)

Bank Accounts
Financial investments
Recreational vehicles
Campers

ATVs

Motorhomes

Bank accounts
Investment accounts
Recreational boats
Collectibles

Artwork

Precious metals

Gems

Expensive jewelry without religious
or cultural significance

Included unless
specifically excluded.

Real Property

Undeveloped land
Real estate

Rental property
Home

Included unless
specifically excluded.



How Each Asset Type Is Treated

Asset Category How it is treated in net family assets
Necessary Personal Value is not counted towards annual income.
Property (NPP)
Non-Necessary Personal | Total at or Actual income is counted but value is not counted.
Property (NNPP) below asset

threshold

Total above Both actual income and value are counted
asset
threshold

Real Property Both actual income and value are counted




HOTMA Implementation
Virtual Town Hall

-
HOC

Darcel Cox, VP of Compliance

Tuesday, August 25, 2026



Standard Deductions (2026)

HUD allows annual income deductions for dependents and elderly/disabled
households, which can change how much rent assistance the family

receives

Calculation Adjusted item Regulatory Amount

Component Reference

Annual Income | Income exclusion for earned income of | 24 CFR § 5.609(b)(14) S500
dependent full-time students

Annual Income | Income exclusion for adoption 24 CFR § 5.609(b)(15) S500
assistance payments

Adjusted Income Mandatory deduction for elderly and 24 CFR § 5.611(a)(2) S550
disabled families

Adjusted Income  Mandatory deduction for a dependent |24 CFR § 5.611(a)(1) S500




New Definition: Annual Income

Income includes all amounts, not specifically
excluded, received from all sources by each
household member who is:

e 18 years of age or older OR
e Head of Household or Spouse (any age)

AND

e Unearned income received by or on behalf of
each
minor dependent

e Actual and imputed income from eligible assets




New Definition: Earned Income

Earned income means income or earnings from
wages, tips, salaries, other employee compensation,
and net income from self-employment.

It does not include pensions, annuities, welfare, or
any other payments where no work was done in
return.




New Terms Introduced

Three new terms have been added to define types of workers
Day Laborer

e An individual hired and paid one day at a time without an agreement that the
individual will be hired or work again in the future.

Independent Contractor

e An individual who qualifies as an independent contractor, instead of an employee,

under IRS federal income tax requirements and whose earnings are subject to the
self-employment tax

Seasonal Worker

e An individual who is hired for a short-term position where employment begins

about the same time each year. Typically, they are hired to address seasonal
demands.

® Short term is considered six months or less.



Title IV Higher Education Act Assistance

Assistance received under the Higher Education \ ‘
Act (HEA) is always excluded from income.

Examples:

e Federal Supplemental Educational
Opportunity Grants

e Pell Grants

e TEACH Grants

e Federal Work-Study




Other Student Financial Assistance
1

3

Other student financial assistance is excluded if it
is used for actual education costs or housing

(covered costs) and is clearly intended to support |
the student’s higher education expenses.

Examples:

o VL i
e Federal government grants (not HEA) ‘/"‘\\‘%
State, tribe, or local government scholarships -~ (
Private foundation registered as a nonprofit
Business entity (corporation, LLC, LLP)
Institution of public education




Annual Recertifications

Instead of completing a full review each year, we use the income the family
received during the previous 12 months and adjust it for all changes since the
last recertification, including small changes that did not require an interim
reexamination.

If your income has changed, the new 12-month income amount will be used
to calculate your rent.

If your income has not changed, the previous 12-month income amount will
be used to calculate your rent.

Your income is adjusted every year to factor in a cost of living adjustment
(COLA).

COLA is an increase in Social Security and Supplemental Security Income (SSI)
benefits to offset inflation.



Interim Recertifications

PHA Multifamily

e HOC will conduct an interim e HOC will conduct an interim
reexamination when a family’s reexamination anytime a family’s
adjusted annual income decreases or adjusted income decreases.
increases by 10% or more. e HOC will conduct an interim

e Calculated percentage decreases less reexamination when a family’s
than 10% will be rounded up to the adjusted income increases by 10% or
nearest whole number. (e.g., a more of annual income.

o)
calculated decrease of 9.5% may be ® Calculated percentage decreases less

rounded to 10%). than 10% will be rounded up to the
nearest whole number. (e.g., a
calculated decrease of 9.5% may be
rounded to 10%).




Interim Recertifications

Interim Income Increases: Two New Scenarios

1. HOC will exclude increases in earned income until the next
scheduled Annual Recertification, unless there was a decrease in
income since the previous Annual Recertification.

2. Increases in income that are reported timely and fall within the
three months prior to the next scheduled Annual Recertification
will be excluded until the Annual Recertification is processed.




Deductions

Elderly or Disabled

e |f you are the head of household or have a
spouse who is elderly or disabled, you
qualify for a deduction from your annual
income.

e Deduction amount has increased to $550
in 2026 (this amount was previously
S400).

Note: This figure will increase annually due to
inflation.
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Deductions

Medical

® Previously: You received a deduction if
your qualifying medical expenses totaled
at least 3% of your annual income.

e Now: Your qualifying medical expenses
must total at least 10% of your annual
iIncome.
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Deductions

Medical Deduction Hardships

Income and rent calculations based on the
medical deduction increase to 10% of income
and will be phased in over two years.

® First 12 months —5%
® Second 12 months—7.5%
e After 24 months — 10%




Why the Phased-in Process

A higher threshold means a smaller portion of expenses will be deductible. Let’s
look at a household with $20,000 in income and $2,500 in medical expenses.

Threshold % Threshold S Deductible Rent
(Expenses - Threshold) Reduction
3% $600 $1,900 $48
($20,000 x 3%) ($2,500-$600)

5% $1,000 $1,500 $38
($20,000 x 5%) ($2,500-$1,000)

7.5% $1,500 $1,000 $25
($20,000 x 7.5%) ($2,500-$1,500)

10% $2,000 $500 $13
($20,000 x 10%) ($2,500-$2,000)




Hardships

A hardship is a situation where a family experiences a temporary
financial difficulty that makes it challenging to meet the standard
income calculation rules.

A change in family A loss of employment A significant increase
circumstances that or reduction in in medical expenses.
affects the household’s income.

ability to pay expenses.




Childcare Expense Hardship

Families who are temporarily not working or attending school but
still need childcare due to circumstances such as short-term
disability leave or caring for an ill family member may continue to
qualify for the childcare deduction in 90-day increments.

What qualifies as a hardship?

To qualify, a household must:

® Currently receive the childcare deduction
e Show that they cannot afford rent without the deduction
e Demonstrate that not having childcare would create a hardship




General Hardship

This exemption is for families who can demonstrate a financial hardship due
to an increase in their qualified expenses or because of a change that would
not otherwise trigger an interim reexamination.

What qualifies as a hardship?

To qualify, a family must experience one of the following:

® An increase in health, medical, or disability-related expenses
® A significant change in circumstances that affects the family’s ability to pay rent

A family may request general hardship relief even if they:

e Have never received a medical or disability expense deduction
® Are currently receiving phased-in relief
® Previously received phased-in or general hardship relief




What General Hardship Looks Like

Families may receive a deduction of all eligible medical expenses and
disability assistance expenses exceeding 5% of their annual income

® Families may receive a deduction of all eligible expenses exceeding 5% of

their annual income
e Ends when the circumstances that made the family eligible for the

exemption no longer apply or after 90 days, whichever comes earlier
e The PHA may, at their discretion, extend the relief for one or more
additional 90-day periods while the family’s hardship continues




Other Changes

Revocation of Consent

e HOC requires that each family member
over age 18 who participates in a Public
Housing Authority program sign a form
(HUD-9886A) authorizing the release of
certain information to HOC.

e |f any family member refuses to sign the
form or withdraws their previous consent
to release information, HOC will terminate
their assistance.




Other Changes

Zero Income Families

e HOC will no longer collect zero income
guestionnaires for zero income families.

e HOC will monitor zero income families
through its income reporting system to
identify increases in income.

® Families must report future increases
in income to HOC.

Note: PHAs must not assign monetary values to non-monetary in-kind
donations such as groceries, clothing, paper products, cleaning supplies, etc.




Other Changes

Verification Updates

e Households with fixed incomes (Social
Security, pension benefits, etc.) can
now provide the benefit statement
effective for the given year.

e All documents provided must be dated
within 120 days from the date they are
provided to HOC.




Important Takeaways

These HOTMA changes will:

e Streamline how HOC will calculate income, assets and deductions
e Update the types of income to be included or excluded

® Ensure that calculations are adjusted for inflation

® Provide hardship relief for new expense deduction limits

e Allow you to keep more of your earnings before experiencing a rent
increase due to an interim reexamination

e Enable self-certification of net assets at or below $50,000

Note: The future HOTMA updates discussed today will not be effective until HUD updates its
systems. HOC and/or its Management Agents will notify customers prior to implementation.




Additional HOTMA
Resources and Questions

RESOURCES:
e HUD - Resident Resources
e HOC - HOTMA Updates

STILL HAVE QUESTIONS RELATED TO HOTMA?
Please email hotma@hocmc.org with any additional questions



https://www.hudexchange.info/programs/hotma/
https://www.hocmc.org/housing-opportunities/housing-rental-assistance-programs/2025-hotma-and-nspire-update/
mailto:hotma@hocmc.org

Questions?



